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Directors Present 
Marko Mlikotin, Chair 
Amparo Pérez-Cook, Vice Chair 
Director Kathy Nakase 
Director Gil Albiani 
Director Steve Beneto 
Director Corny Gallagher 
Director Marilyn Hendrickson 
Director Rex Hime 
Director Bert Johnson, M.D. 
Director Richard Cuneo 
Director Rick Stacey 
 
Ex Officio Members Absent 
Assembly Member Dave Jones 
Senator Darrell Steinberg 
 
Staff Present 
Norbert J. Bartosik, General Manager/CEO (GM) 
Brian A. May, Deputy General Manager (DGM) 
David Elliott, Assistant General Manager, Racing (AGM) 
Erica Manuel, Assistant General Manager, Marketing & Public Relations (AGM) 
Steve Launey, Assistant General Manager, Planning & Facilities (AGM) 
Patricia Garamendi, Assistant General Manager, Programs (AGM) 
Amy Casias, Accounting & Finance Manager 
Marcia Shell, Admissions & Parking Manager 
Louise Shroder, Exposition Event Manager 
Robert Craft, Chief of Police 
Greg Kinder, Exhibits Supervisor 
Paul Gillingham, Entertainment Coordinator 
Julie Mull, Human Resources Manager 
Jan Risso, Contracts Manager 
Tomme Jo Dale, Livestock Program Coordinator 
Randy Brink, Cal Expo Volunteer 
Linda Contreras, Recording Secretary 
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Others Present* 
Jerry Blair, Deputy Attorney General (DAG) 
Bob Blymyer, Sacramento County Taxpayers League 
Bob Fox 
 
*May not include all others present in the room or arriving late. 
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1. CALL TO ORDER 
 

The meeting was called to order by Chair Mlikotin at 8:30 a.m. 
 
Chair Mlikotin read the Mission Statement, Policy Statement and Public 
Comments Statement. 

 
2. PLEDGE OF ALLEGIANCE 
 

Chair Mlikotin lead everyone in the Pledge of Allegiance. 
 
3. ROLL CALL AND DIRECTORS ABSENT 
 

Roll call was taken by GM Bartosik.  All Directors were present with the exception 
of Director Beneto, who called and was on his way. 

 
4. MINUTES OF MEETING 
 

a. Board Retreat Meeting Minutes of September 25, 2008 
b. Board Meeting Minutes of September 26, 2008 

 
Motion: 

It was moved by Director Albiani and seconded by Vice Chair Pérez-Cook to 
approve the minutes of the Board Retreat Meeting Minutes of September 25, 
2008 as corrected and the Board Meeting Minutes of September 26, 2008 as 
mailed.  All in favor, motion carried.  (11-0). 

 
5. INTRODUCTION OF GUESTS AND STAFF 
 

Introduction of Guests and Staff were made around the room. 
 
Chair Mlikotin announced that his father’s health prevents him from seeking re-
election as Chair.  Chair Mlikotin asked the Board to consider postponing the 
Election of Officers until the December meeting.  No action was taken by the 
Board. 
 
Chair Mlikotin announced that he would be changing the order of the Agenda for 
today’s meeting. 

 
Director Beneto arrived at 8:40 a.m. 
 
6. FINANCIAL REPORTS 
 

a. Monthly Financial Statements for September 2008 
b. Purchases/Contracts Requiring Board Approval 
c. Purchases/Contracts Requiring Board Notification 
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d. Accounts Receivable Report 
 

Director Gallagher reviewed the financial statements and cash flow analysis 
included in the Board packet. 

 
Motion: 

It was moved by Director Nakase and seconded by Vice Chair Pérez-Cook to 
approve the Purchases/Contract Requiring Board Approval for Brian Honebein, 
Sponsorship Sales 5-year Agreement.  All in favor, motion carried.  (11-0). 
 
Accounting & Finance Manager Casias distributed to the Board an 8 Year Daily 
Attendance Comparison report and a draft 2009 Revenue Budget Pricing 
Comparison report.  A copy is attached and made part of the record. 
 
Director Hime expressed frustration with the California Horse Racing Board 
(CHRB) for intervening into the matter regarding the money owed to Cal Expo by 
Sacramento Harness Association. 
 
The Accounts Receivable Report was reviewed by the Board with Staff and the 
Board directed Staff to create a reserve account policy for bad debts and bring it 
back to the Committee for approval. 
 

Motion: 
It was moved by Director Hime and seconded by Director Hendrickson to 
approve the monthly financial statements for September 2008.  All in favor, 
motion carried.  (11-0). 

 
7. CONSIDERATION OF ACTION FOR PROPOSED 2009 BUDGET 

 
Director Gallagher reviewed FA 17 included in the Board packet and reported 
that failing to raise admission and parking fees as recommended by the Staff will 
require deeper cuts in expenditures. 
 
Discussion ensued about the economy and various pricing structures and the 
affect on attendance and perceived value. 

 
Motion: 

It was moved by Director Johnson and seconded by Director Hime to approve 
the downside revenues budget highlighted in column D which provides for 
admission and parking fee increases.  In favor:  Directors Mlikotin, Pérez-
Cook, Nakase, Hendrickson, Hime, Albiani, Johnson, Gallagher, Cuneo and 
Stacey.  Oppose: Director Beneto.  Motion carried.  (10-1). 
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Motion: 
It was moved by Director Hime and seconded by Director Hendrickson to set the 
paid attendance goal for Staff at 550,000 paid or higher illustrated in Column C.  
All in favor, motion carried.  (11-0). 
 
Accounting & Finance Manager Casias reviewed the 2009 expenditure budget 
included in the Board packet.  Discussion ensued about the impact of the 
customer experience with the expenditure cuts. 
 

Motion: 
It was moved by Director Hime and seconded by Director Nakase to adopt the 
expenditure budget illustrated in Colum F.  All in favor, motion carried.  (11-0). 

 
8. UNFINISHED BUSINESS 
 

a. Update on Arena Negotiations with the NBA 
1. The Real Estate Committee of the Board will review the status of the 

negotiations concerning a Proposed Project for the Development of a New 
Integrated Fairgrounds, Sports, and Entertainment and Mixed Use 
Complex at Cal Expo 

2. The Board will also Consider a Recommendation by the Real Estate 
Committee to Extend the Letter of Understanding with the NBA Until the 
Completion of the Economic Analysis of a Conceptual Plan 

   
Director Hime reported that the next steps following the completion of the site 
plan and economic study will include a peer review of the economic study 
followed by a public workshop and subsequent Board  meeting to consider if the 
Board and NBA wish to move forward with an RFP to identify a developer. 

 
Public Comment: 
 
 Bob Blymyer, Sacramento County Taxpayers League 
 

Mr. Blymyer encouraged the Board to provide the public with adequate notice 
before taking testimony on the proposal; seeking an alternative land use for 
development; and making certain that the State gets a fair return. 
 
Chair Mlikotin reminded the Board of its duty and transparency in the process. 

 
Motion: 

It was moved by Director Albiani and seconded by Director Nakase to extend the 
180 discussion period in the Letter of Understanding which expires on November 
21, 2008 to March 31, 2009 to allow for the completion of the economic study.  
All in favor, motion carried.  (11-0). 
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9. ELECTION OF OFFICERS 
 

a. Report of Nominating Committee – Director Kathy Nakase and Director 
Corny Gallagher 
 

Director Nakase reported on behalf of the nominating committee.  Director 
Nakase read the Board of Directors Policy & Procedures Manual policy 
pertaining to the Election of Officers. 
 
Director Nakase regretfully withdraws the name of Chair Mlikotin for the 
nomination of Chair.  

 
1.  Office of Chair 

Motion: 
It was moved by Director Nakase and seconded by Director Hime to nominate 
Vice Chair Pérez-Cook for the office of Chair.  Hearing no other nominations from 
the floor, nominations are closed.  11 – 0 vote by show of hands.  Motion 
carried. 

 
2. Office of Vice Chair 

Motion: 
It was moved by Director Nakase and seconded by Vice Chair Pérez-Cook to 
nominate Director Albiani for the office of Vice Chair.  Hearing no other 
nominations from the floor, nominations are closed.  10-1 vote by show of 
hands.  Chair Mlikotin opposed.  Motion carried. 

 
3. Office of Secretary-Treasurer/General Manager 

Motion: 
It was moved by Director Nakase and seconded by Vice Chair Pérez-Cook to 
nominate General Manager/CEO Norb Bartosik to the office of Secretary-
Treasurer.  Hearing no other nominations from the floor, nominations are closed.  
11 – 0 vote by show of hands.  Motion carried. 

 
10. CONSENT CALENDAR 

 
a. Review for Approval Ratification of Staff Goals for 2009 
b. Review for Approval Staff Recommendation of the 2009 State Fair Operating 

Dates of August 21 through September 7, 2009 (18 days) 
Motion: 

It was moved by Director Hime and seconded by Director Hendrickson to 
approve the Ratification of Staff Goals for 2009 and Staff Recommendation of the 
2009 State Fair Operating Dates of August 21 through September 7, 2009 (18 
days).  All in favor, motion carried.  (11-0). 
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11. NEW BUSINESS 
 

a. Review and Recommend Approval of Changes to the Policy & Procedures 
Manual 
1.  Accounts Payable Policy 
2. Equal Employment Opportunity Policy Statement 
3. Sexual Harassment Policy 
4. Telework Program Policy 
5. Animal Welfare Practices 
6. Computer Usage Policy 

Motion: 
It was moved by Director Hendrickson and seconded by Director Stacey to 
approve changes to the Policy & Procedures manual items # 1-6 with the 
following amendment to the Animal Welfare Practices. 
 
Director Nakase reported that State Fair, Agriculture & Marketing Committee 
recommends that a member of the Animal Rights Community be included on the 
Sub-Committee recommended in CBE Bradley’s report included in the Board 
packet.  All in favor, motion carried.  (11-0). 
 
Chair Mlikotin reported to the Board and Staff that he’s appointing an ad hoc 
committee of two to review the process for electing officers to the Board.  Chair 
Mlikotin asked Director Beneto to serve with him on the ad hoc committee. 
 
b. Review for Approval Advertising Services Request for Proposal (RFP) 

Motion: 
It was moved by Director Hime and seconded by Director Nakase to approve the 
Advertising Services Request for Proposal.  All in favor, motion carried. 
(11-0). 

 
12. CORRESPONDENCE 

 
GM Bartosik reported on the conference call with promoters regarding the 
proposed parking fee increase, previously discussed during the budget items. 

 
13. STAFF REPORTS 
 

a. State Fair, Agriculture & Marketing Committee Reports 
 

AGM Garamendi reviewed her reports included in the Board packet. 
 
AGM Manuel reviewed her reports included in the Board packet. 
 
b. Horse Racing Staff Reports 
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AGM Elliott provided an update on Horse Racing to the Board. 
 
Director Beneto reported on the Thoroughbred Owners of California (TOC) 
attempts to move the State Fair Racing dates to September. 
 
c. Operations & Planning Staff Reports 
 
The Board had no questions. 
 
d. Executive Committee Report – Chair Mlikotin 
 
e. Real Estate Committee Report – Director Hime 

 
14. MATTERS OF INFORMATION 
 

a. Publics’ Comments 
 
Randy Brink provided his report. 

 
b. Directors’ Comments 
 
Director Stacey commended Finance & Accounting Manager Casias on the work 
she did on the budget. 
 
Director Hime on behalf of the Board and Staff thanked Director Mlikotin for his 
service as Chair. 
 
Director Albiani asked Staff to explore having a health care exhibit during the 
State Fair. 
 
c. Manager’s Comments 
 
GM Bartosik reported on the appointment of Directors Nakase and Hime to the 
State Fair Leasing Authority Board of Directors by Governor Arnold Schwarzenegger. 
 
GM Bartosik thanked Director Beneto for his generous contribution to the Sale of 
Champions. 
 
d. Next Board Meeting – Friday, December 12, 2008 
 
e. Other, if any 

 
15. ADJOURNMENT  

 
The Board meeting was adjourned at 11:30 a.m. 






















































